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Item 2.02 Results of Operations and Financial Condition, Financial Statement

     On September 14, 2010, Albert L. Lord, Vice Chairman and Chief Executive Officer of SLM Corporation (the “Corporation”), discussed business
performance and strategy at the Barclays Capital Global Financial Services conference in New York. This presentation was accompanied by a series of
electronic slides that included information pertaining to the financial results and business strategies of the Corporation. A copy of these slides and related
material is included in this report as Exhibit 99.1 and is furnished herewith.

Item 9.01 Financial Statements and Exhibits

 (a)  Not applicable.
 

 (b)  Not applicable.
 

 (c)  Not applicable.
 

 (d)  Exhibits. The exhibit listed on the Exhibit Index accompanying this Form 8-K is furnished herewith.
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Exhibit 99.1

S L M  C O R P O R A T IO N  B a rc la y s  C a p ita l 2 0 1 0  G lo b a l F in a n c ia l S e rv ic e s  C o n fe re n c e  9 /1 4 /1 0

 



 

F O R WA R D -L O O K IN G  S T A T E ME N T S  resu lts to  b e m aterially  d ifferen t fro m  th o se reflected  in  su ch  fo rw ard  lo o k in g  statem en ts T h ese facto rs in clu d e am o n g  T h is P resen tatio n  co n tain s fo rw ard -lo o k in g  statem en ts an d  in fo rm atio n  b ased  o n  m an ag em en t’s cu rren t ex p ectatio n s as o f th e d ate o f th is p resen tatio n . S tatem en ts th at are n o t h isto rical facts, in clu d in g  statem en ts ab o u t o u r b eliefs o r ex p ectatio n s an d  statem en ts th at assu m e o r are d ep en d en t u p o n  fu tu re ev en ts, are fo rw ard -lo o k in g  statem en ts. F o rw ard -lo o k in g  statem en ts are su b ject to  risk s, u n certain ties, assu m p tio n s an d  o th er facto rs th at m ay  cau se actu al resu lts to  b e m aterially  d ifferen t fro m  th o se reflected  in  su ch  fo rw ard -lo o k in g  statem en ts. T h ese facto rs in clu d e, am o n g  o th ers, in creases in  fin an cin g  co sts; lim its o n  liq u id ity ; an y  ad v erse o u tco m es in  an y  sig n ifican t litig atio n  to  w h ich  w e are a p arty ; o u r d eriv ativ e co u n terp arties term in atin g  th eir p o sitio n s w ith  th e C o m p an y  if p erm itted  b y  th eir co n tracts an d  th e C o m p an y  su b stan tially  in cu rrin g  ad d itio n al co sts to  rep lace an y  term in ated  p o sitio n s; an d  ch an g es in  th e term s o f stu d en t lo an s an d  th e ed u catio n al cred it m ark etp lace (in clu d in g  ch an g es resu ltin g  fro m  n ew  law s an d  th e im p lem en tatio n  o f ex istin g  law s). T h e C o m p an y  co u ld  b e affected  b y : ch an g es in  o r th e term in atio n  o f v ario u s liq u id ity  p ro g ram s im p lem en ted  b y  th e fed eral g o v ern m en t; ch an g es in  th e d em an d  fo r ed u catio n al fin an cin g  o r in  fin an cin g  p referen ces o f len d ers, ed u catio n al in stitu tio n s, stu d en ts an d  th eir fam ilies; ch an g es in  th e co m p o sitio n  o f o u r Man ag ed  F F E L P  an d  P riv ate E d u catio n  L o an  p o rtfo lio s; ch an g es in  th e g en eral in terest rate en v iro n m en t, in clu d in g  th e rate relatio n sh ip s am o n g  relev an t m o n ey -m ark et in stru m en ts, an d  in  th e secu ritizatio n  m ark ets, w h ich  m ay  in crease th e co sts o r lim it th e av ailab ility  o f fin an cin g s n ecessary  to  in itiate, p u rch ase o r carry  ed u catio n  lo an s; ch an g es in  p ro jectio n s o f lo sses fro m  lo an  d efau lts; ch an g es in  g en eral eco n o m ic co n d itio n s; ch an g es in  p rep ay m en t rates an d  cred it sp read s; an d  ch an g es in  th e d em an d  fo r d eb t m an ag em en t serv ices. T h e p rep aratio n  o f o u r co n so lid ated  fin an cial statem en ts also  req u ires m an ag em en t to  m ak e certain  estim ates an d  assu m p tio n s in clu d in g  estim ates an d  assu m p tio n s ab o u t fu tu re ev en ts. T h ese estim ates o r assu m p tio n s m ay  p ro v e to  b e in co rrect. A ll fo rw ard -

lo o k in g  statem en ts co n tain ed  in  th is P resen tatio n  are q u alified  b y  th ese cau tio n ary  statem en ts an d  are m ad e o n ly  as o f th e d ate o f th is P resen tatio n . T h e C o m p an y  d o es n o t u n d ertak e an y  o b lig atio n  to  u p d ate o r rev ise th ese fo rw ard -lo o k in g  statem en ts to  co n fo rm  th e statem en t to  actu al resu lts o r ch an g es in  th e C o m p an y ’s ex p ectatio n s. 2

 



 

S L M C O R P O R A T IO N  T h ree D istin ct A sp ects o f th e B u sin ess Mo d el F F E L P  L o an  P o rtfo lio  an d  G u aran to r C o llectio n  an d  S erv icin g  E x istin g  p o rtfo lio s g en eratin g  su b stan tial in co m e an d  cash  flo w  S erv icin g  cash  flo w s are su p er sen io r, resid u als stab le d u e to  m in im al cred it risk  C ash  flo w  en h an ces th e ab ility  to  serv ice d eb t P riv ate E d u catio n  L o an  O rig in atio n s an d  P o rtfo lio  O n g o in g  b u sin ess w ith  sig n ifican t lo n g  term  v alu e L eg acy  p o rtfo lio  q u ality  v astly  im p ro v ed  S allie Mae S erv ices A ttractiv e fee b u sin ess w ith  little cap ital req u ired  &  h ig h  retu rn  o n  eq u ity  D iv erse p o rtfo lio  o f cu sto m ers an d  serv ices O p p o rtu n ities ex ist to  ex p an d  serv ices p ro v id ed  in clu d in g  in d u stry  co n so lid atio n  E fficien t co st stru ctu re an d  to p  p erfo rm er 3

 



 

S E G ME N T  A N D  “C O R E  E A R N IN G S ” C O N S O L ID A T E D  S T A T E ME N T S  O F  IN C O ME  — (D o llars in  m illio n s) (U n au d ited ) S ix  Mo n th s E n d ed  Ju n e 3 0 , 2 0 1 0  T o tal “C o re T o tal L en d in g  A P G  O th er E arn in g s” A d ju stm en ts G A A P  In terest In co m e: F F E L P  S taffo rd  an d  O th er S tu d en t L o an s $ 5 9 8  $ - $ - $ 5 9 8  $ 1 0  $ 6 0 8  F F E L P  C o n so lid atio n  L o an s 7 8 2  — - 7 8 2  2 9 2  1 ,0 7 4  P riv ate E d u catio n  L o an s 1 ,1 4 1  — - 1 ,1 4 1  — 1 ,1 4 1  O th er L o an s 1 6  — - 1 6  — 1 6  C ash  an d  in v estm en ts 3  — 8  1 1  — 1 1  T o tal in terest in co m e 2 ,5 4 0  — 8  2 ,5 4 8  3 0 2  2 ,8 5 0  T o tal in terest ex p en se 1 ,0 8 7  — - 1 ,0 8 7  1 3  1 ,1 0 0  N et in terest in co m e (lo ss) 1 ,4 5 3  — 8  1 ,4 6 1  2 8 9  1 ,7 5 0  L ess: p ro v isio n s fo r lo an  lo sses 7 4 1  — - 7 4 1  — 7 4 1  N et in terest in co m e (lo ss) after p ro v isio n s fo r lo an  lo sses 7 1 2  — 8  7 2 0  2 8 9  1 ,0 0 9  C o n tin g en cy  fee rev en u e — 1 6 8  — 1 6 8  — 1 6 8  C o llectio n s rev en u e — 3 9  — 3 9  — 3 9  G u aran to r serv icin g  fees — - 5 9  5 9  — 5 9  O th er in co m e 2 6 9  — 1 0 9  3 7 8  (5 ) 3 7 3  T o tal o th er in co m e 2 6 9  2 0 7  1 6 8  6 4 4  (5 ) 6 3 9  R estru ctu rin g  ex p en se 3 7  2  5  4 4  — 4 4  D irect o p eratin g  ex p en ses 3 1 3  1 5 0  1 1 5  5 7 8  1 9  5 9 7  O v erh ead  ex p en ses 4 8  2 2  7  7 7  — 7 7  O p eratin g  ex p en ses 3 6 1  1 7 2  1 2 2  6 5 5  1 9  6 7 4  T o tal ex p en ses 3 9 8  1 7 4  1 2 7  6 9 9  1 9  7 1 8  In co m e (lo ss) b efo re in co m e tax  ex p en se (b en efit) 5 8 3  3 3  4 9  6 6 5  2 6 5  9 3 0  In co m e tax  ex p en se (b en efit)(1  ) 2 1 4  1 2  1 8  2 4 4  1 0 8  3 5 2  N et in co m e (lo ss) attrib u tab le to  S L M C o rp o ratio n  $ 3 6 9  $ 2 1  $ 3 1  $ 4 2 1  $ 1 5 7  $ 5 7 8  E co n o m ic F lo o r In co m e (n et o f tax ) n o t in clu d ed  in  “C o re E arn in g s” $ 4  $ - $ - $ 4  $ - $ - (1 ) — In co m e tax es are b ased  o n  a p ercen t ag e o f n et in co m e b efo re tax  fo r th e in d iv id u al rep o rtab le seg m en t. 4

 



 

P R IV A T E  C R E D IT  V o lu m e C o n su m er d elev erag in g  co n tin u es to  im p act th e U S  eco n o m y  2 0 1 0  P riv ate stu d en t lo an  o rig in atio n s p ro jected  to  b e $ 2 .2  B n  P o rtfo lio  P erfo rm an ce D elin q u en cy  tren d s sig n al im p ro v in g  p o rtfo lio  p erfo rm an ce 2 0 1 0  p ro v isio n  ex p ected  to  b e $ 1 .3  B n  Med iu m  T erm  O u tlo o k  C o n tin u ed  im p ro v em en t in  p o rtfo lio  q u ality  as p o rtfo lio  seaso n s C o n tin u ed  g ro w th  in  th e to tal co st o f ed u catio n  d riv es lo w  d o u b le d ig it o rig in atio n  g ro w th  5

 



 

S L M S E R V IC E S  F E E  IN C O ME  S ix  Mo n th s E n d ed  Ju n e 3 0 , 2 0 1 0  $ 4 5 8  Millio n  L o an  S erv icin g  in clu d in g  E D  S erv icin g  C o n tract C o llectio n s- N o n  Mo rtg ag e, $ 3 9  L arg est co llecto r o f d efau lted  F F E L P  lo an s O th er, $ 2 0  S av in g  F o r C o lleg e, $ 5 8  G u aran to r S erv icin g , $ 5 9  C o n tin g en cy  C o llectio n s, $ 1 6 8  C o llectin g  o n  b eh alf o f th e D ep t o f E d u catio n  fo r clo se to  ten  y ears S av in g  F o r C o lleg e— larg est p riv ate so u rce o f 5 2 9  p lan s G u aran to r S erv icin g  fo r stu d en t lo an s L o an  S erv icin g , $ 1 1 4  T u itio n  p ay m en t p lan s an d  o th er p ro cessin g  serv ices fo r co lleg es an d  u n iv ersities 6

 



 

O P E R A T IN G  E X P E N S E  R E D U C T IO N S  C o n tin u ed  n eed  to  alig n  o p eratin g  ex p en ses w ith  o rig in atio n  v o lu m e 2  o f 5  m ajo r facilities recen tly  clo sed  In v estm en ts o n  sy stem  u p g rad es m ask in g  in itial red u ctio n s C o m m itted  to  red u cin g  o p eratin g  ex p en ses b y  $ 3 0 0 +  m illio n  b y  2 0 1 2  7

 



 

F F E L P  P O R T F O L IO  G E N E R A T E S  S IG N IF IC A N T  C A S H  F ro m  F F E L P  L o an  P o rtfo lio  T o tal C ash  F lo w s fro m  P ro jected  E x cess S p read  =  $ 9 .0  B n  T o tal C ash  F lo w s fro m  P ro jected  S erv icin g  R ev en u es =  $ 5 .8  B n  F ro m  T ru st S erv icin g  P ro jected  g u aran to r serv icin g  rev en u es =  $ 0 .4  B n  P ro jected  g u aran to r co llectio n  rev en u es =  $ 0 .6  B n  B ase C ase — S tatu s Q u o  V ast m ajo rity  o f cash  flo w  serv ices u n secu red  d eb t m atu rities th ro u g h  2 0 1 4  V ast m ajo rity  o f cash  av ailab le fo r sh areh o ld ers after 2 0 1 4  R esid u als S o ld  at E co n o m ically  fav o rab le term s A ccelerate retirem en t o f u n secu red  d eb t A ccelerate retu rn  o f cash  to  sh areh o ld ers 8

 



 

P R O JE C T E D  C A S H  F L O WS  F R O M F F E L P  P O R T F O L IO  ($  in  Millio n s) 2 n d  H alf 2 0 1 0  2 0 1 1  2 0 1 2  2 0 1 3  2 0 1 4  2 0 1 5  2 0 1 6  2 0 1 7  P ro jected  F F E L P  A v erag e B alan ce $ 1 2 1 ,7 0 1  $ 1 1 3 ,7 5 8  $ 1 0 2 ,6 7 3  $ 9 2 ,3 4 2  $ 8 2 ,9 1 5  $ 7 4 ,7 5 0  $ 6 6 ,8 1 5  $ 5 9 ,2 7 1  P ro jected  E x cess S p read  $ 4 5 4  $ 9 4 3  $ 8 7 8  $ 8 0 7  $ 7 1 8  $ 6 7 4  $ 6 0 6  $ 5 5 4  P ro jected  S erv icin g  R ev en u e $ 4 0 0  $ 7 4 0  $ 6 5 9  $ 5 8 3  $ 5 1 5  $ 4 5 4  $ 3 9 7  $ 3 4 3  P ro jected  T o tal R ev en u e $ 8 5 4  $ 1 ,6 8 2  $ 1 ,5 3 7  $ 1 ,3 9 0  $ 1 ,2 3 3  $ 1 ,1 2 8  $ 1 ,0 0 3  $ 8 9 7  2 0 1 8  2 0 1 9  2 0 2 0  2 0 2 1  2 0 2 2  2 0 2 3  2 0 2 4  2 0 2 5  P ro jected  F F E L P  $ 5 2 ,1 3 5  $ 4 5 ,4 2 1  $ 3 9 ,2 9 9  $ 3 4 ,5 2 2  $ 3 0 ,5 0 3  $ 2 6 ,6 7 4  $ 2 2 ,9 7 8  $ 1 9 ,3 7 7  A v erag e B alan ce P ro jected  E x cess S p read  $ 4 9 9  $ 4 4 5  $ 3 7 2  $ 3 0 3  $ 2 7 1  $ 2 4 8  $ 2 2 5  $ 2 0 4  P ro jected  S erv icin g  $ 2 9 3  $ 2 4 7  $ 2 0 6  $ 1 7 7  $ 1 5 5  $ 1 3 5  $ 1 1 6  $ 9 8  R ev en u e P ro jected  T o tal R ev en u e $ 7 9 2  $ 6 9 2  $ 5 7 8  $ 4 7 9  $ 4 2 6  $ 3 8 3  $ 3 4 1  $ 3 0 1  2 0 2 6  2 0 2 7  2 0 2 8  2 0 2 9  2 0 3 0  2 0 3 1  2 0 3 2  2 0 3 3  P ro jected  F F E L P  A v erag e B alan ce $ 1 5 ,8 5 7  $ 1 2 ,4 8 2  $ 9 ,5 9 3  $ 7 ,2 9 1  $ 5 ,3 9 8  $ 3 ,7 5 2  $ 2 ,3 0 7  $ 1 ,1 5 4  P ro jected  E x cess S p read  $ 1 7 9 $ 1 5 4 $ 1 3 2  $ 1 1 0  $ 8 8  $ 7 0  $ 4 4  $ 2 5  P ro jected  S erv icin g  R ev en u e $ 8 0 $ 6 3 $ 4 9  $ 3 7  $ 2 7  $ 1 9  $ 1 2  $ 6  P ro jected  T o tal R ev en u e $ 2 5 9 $ 2 1 7 $ 1 8 0  $ 1 4 7  $ 1 1 6  $ 8 9  $ 5 6  $ 3 1  T o tal C ash  F lo w s fro m  P ro jected  E x cess S p read  =  $ 9 .0  B illio n  T o tal C ash  F lo w s fro m  P ro jected  S erv icin g  R ev en u es =  $ 5 .8  B illio n  9  A ssu m p tio n s C P /L IB O R  =  1 0  b asis p o in ts N o  F lo o r In co m e

C P R /C D R  =  G S /P L  (7 .0 % ), S M (3 .0 % ) E x cel sp read sh eet av ailab le u p o n  req u est

 



 

G A A P  T O  C O R E  E A R N IN G S  R E C O N C IL IA T IO N  ($ in  th o u san d s, ex cep t p er sh are am o u n ts) Q u arters E n d ed  Ju n e 3 0 , 2 0 1 0  Ju n e 3 0 , 2 0 0 9  D o llars D ilu ted  E P S  D o llars D ilu ted  E P S  G A A P  n et in co m e (lo ss) attrib u tab le to  S L M C o rp o ratio n  A d ju stm en t fro m  G A A P  to  “C o re E arn in g s” $ 3 3 7 ,8 1 8  $ 0 .6 3  $ (1 2 2 ,7 2 0 ) $ (0 .3 2  N et im p act o f secu ritizatio n  acco u n tin g  — 2 5 ,8 6 1  N et im p act o f d eriv ativ e acco u n tin g  (3 0 1 ,4 2 1 ) 4 9 4 ,5 8 1  N et im p act o f F lo o r In co m e 8 8 ,4 1 9  (9 0 ,0 0 2 ) N et im p act o f acq u ired  in tan g ib les 9 ,7 1 0  9 ,7 5 8  T o tal “C o re E arn in g s” A d ju stm en ts b efo re n et tax  effect (2 0 3 ,2 9 2 ) 4 4 0 ,1 9 8  N et tax  effect 7 4 ,8 4 6  (1 4 7 ,0 3 4 ) T o tal “C o re E arn in g s” A d ju stm en ts (1 2 8 ,4 4 6 ) 2 9 3 ,1 6 4  “C o re E arn in g s” n et in co m e attrib u tab le to  S L M C o rp o ratio n  $ 2 0 9 ,3 7 2  $ 0 .3 9  $ 1 7 0 ,4 4 4  $ 0 .3 1  1 0
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